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Help behind the scenes

Business coaches help managers
polish leadership skills and find
the fortitude to meet challenges

By Stacky Asu
RECORD STAVF
usiness managers looking
to pollsh thelr skills are
taking a page from the world of
sports, The professional coach
is starting to rival the briefcase
and BlackBerry as a must-have
aecessory for success.
“Sometimes when you're in
small business you've got no
says Art Schoo-

| ley of Kitchener who operates
| n consulting business that's

called The Personal Coach.

“Ypu may be having a bit of o
confidence crisis, so to have
someone to dump on, touse asa
sounding board . . . can be very
beneficial™

Much like the strategists be-
hind the benches of profession-
al sports teams, business coach:
es are hired to deliver support,
motivation and fresh ideas,

“Sometimes folks are al-
ready on the right track, but
they just need reélnforcement,”
Schooley says.

Coaching Is all about provid-

| ing perspective, observes Ken

Zelazny, a former Com Dev In-
ternationa] manager who holds
the franchlse for Action Inter-
national Business Coaching in
Cambridge.

“Sometimes they need that
outslde push. an outside influ.
ence that they can't get from
inside,” Zelnzmy says.

“What they're looking for 15
a different perspective for their
business.”

To get that perspective,
many businesses pay coaches
anywhere from a few hundred
dollars for a one-time assoss-
ment to more than £50,000 for
weekly face-to-face meelings
that continue for o year or inore.

The payolf? More clients,

| higher profits, more effective

teamwork and an improved Life-

| work balanes, Schooley says.

“For some, Instead of the

i
| business running them, they

are running the huslmss he
EAYE.

SMALL BUSINESS

v

Schooley's business fbeuses
almost exclusively on coaching
small businesses in the finan-
clal sactor, such as insurance
brokers and investment ser-
vices.

Since opening in January
2002, The Personal Coach has
grown to include four consul-
tants and a Montreal office,
where Schooley has a bilingual
asspciate, He hopes to grow the
company across Canada,

“I think the whole coaching
thing is growing, but in finan-
cial services, we're going to con-
tinue to see that growth.” he
SR

Large insurance and finance
corporations used to provide
coaching to employess and rep-
resentatives internally, but that
has changed in the past decads,
partly dus to cost-cutting, says
Schoaley, an employee of Man-
ulifie Finanelal for more than 34
yeurs before striking out on his
oW

“It's a problem, but it pro-
vides an opportunity” he says.

Zelazny says he has several
clients in the high-tech sector,
thanks to his previous experi-
ence in the field. But he has
tried to keep his client base
broad, working with companies
ranging from facturers to
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nges, Zalnzny says.

restaurants.

More important than the
type or-sleo.of business {s the
willingness of the owners to

We asked Ken Zelazny of Action Intérnational Business Coaching

in Combridge.

Whao are your typical conch ing clients?

A,

mented from the top down.”

“We typically work with business owners and the senlor |
management team, bisciiuse strategies need to be tmple-

“They have to be coachable,
they have to have the want and
the will to'make clianges in
their lives,” he says.

In his experience, Zelazny
gays, there are three stimbling
blocks that many businesses
need help hurdling: time, team
and money.

A business coach can pro-
vide advice that helps free up
time and money, as well as
building more effective teams.

Zelarny recommends a mint-
mum oneyear commitment
from his clients, believing that
meaningful corporate change
doesn't bappen quickly

“If you're looking for some-
one to make it happen over
night, you probably shouldn't
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be talking tome.” Zelarny says.
“There is nomagic wand.™

Like all Action International
franchilsees, he speaks regular
Iy with an accountabllity coach
from the Australia-based orga-
nization to help keep his own
business on track.

Com Dev's late founder Val
O'Donovan was one of his most
important mentors, he adds.

Bill Smith says part of the
strength of his coaching service
1s allowing cltents to be the sub-
ject matter experts while he
helps them reach their goals,

SEE COACHES: PAGE F2
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An ordained minister with degrees
in theology and counselling, Smith
munages the Kitchener office of
Knightsbridge Carear Management,
a spinofl of the KPMG accounting
flrm that has offices actoss Canada.

There was a time, Smith siays, when
coaching came with a stigma — it was
considered a furm of discipline or re-
medial training for employees who

| weren't making the grade

But today, a growing number of
managers seek out coaches to help
them do their jobs better or elimb the
corporute ladder, he suys,

Many corporations am ilso seeing

| the value in using outside expertlse to

help rising employees adapt to new

! challenges.

While the private sector has a
laagpts: history of hiring outside coach-
¢4, there has been a recent surge of
priblic-sector interest, Smith says.

Jim Clemmer, of The Clammer
Group, a Kitchener-based manage-

“Muost of the coaching we do is 5y5
temic, whete a person has been pro-
moted Into a leadership position,
Smithsays.

“When & company hires and it does-
n't work out, there is a cost. The more
senior position, the higher the cost.”

Often it's more cost effective to “fix”
employees than replace them, he says.

ment consultant, keynote speaker and
retreat leader, is cautious about the
mew cachet assoctated with coaching.
“The word coaching s being used
a lot more today, but it's also being
misused inalotof instances.” he says.
“1n sume organizations, it has be-
come n euphemism for discipline. .. in
other cases, managers have really just
madle 1 fow feeble attempls at corversa-
thon and called it coaching.”
The author of five books on leader-
ship and professional development,
Clemmer says he is often approached

yme

by executives seeking advice.

In his experience, team coaching
does more for a business than working
withan individual !

“It's more effective, because you're
changing the behaviourof the team or
the organization,” he says.

With many baby boomersapproach-
{ng retirement age, Clenumérsays he
expects coaching will be ineseusingly
important to companies hoping o re-
tain experienced stadl

“Inless something very significant
changes, we are looking ata mnjcr -
ployment erunch, especially in terms
of management and leadership roles,”
Clemmer says,

“My prediction 1s that we're golng
tosee a real battle for talent.”
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